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Overall recommendation:
The project design and approach received general approval and generally commended for being appropriately balanced.  One aspect was especially appreciated: the project strives to emphasize ownership of activities by participating stakeholders.  The flow of activities within and between components was also commended as contributing towards an integrated holistic effort.  It was also noted that that the project design, despite the apparent compartmentalization of 4 components just like many other implementation projects, is very much an Egyptian design that is fully sensitive to the local environment.

Nevertheless it was noted that there is a need clarify the overall sequence of events in a clearly charted work plan/time table.

Component 1(The Regulatory Regime)

· No major recommendations suggested

Component 2 (The Handling of Requests)

·  No major recommendations suggested

Component 3 (System for Follow Up and Monitoring)

· It would be an advantage to have more than 2  “Reference Laboratories”.  It is likely that one of them be recognized as a regional or sub-regional training and certification reference laboratory.
· The possibility of referring a specific test to a highly specialized laboratory, if the reference lab is not capable of authoritative testing.  

(N.B. This approach was in fact stipulated in the draft Biosafety law)
· The project should not disregard the interface between "biosafety' and "biosecurity".
(N.B. The Explanatory Note of the draft Biosafety law and the National Environmental Action Plan both in fact made strong reference to the issue)  
· Special considerations for the Reference Laboratories to be completely independent and not involved in prouct development or marketing is essential.
· The representatives of the Customs and Excise Office noted that customs officials will have to make quick decisions and must be trained to be a “quick biosafety inspector”
· The need to set up an intra-net database between reference labs to facilitate information transfer.
· Training should involve not just judges but also lawyers and other justice officials.
Component 4 ( Public Awareness)

· Public awareness should include different specified target groups (age groups, geographical areas, ect) 
· Use of different tools for different target groups  

· Involving “science journalists” (The Third Man)

· Education for Sustainable Development.
· Seminars about basic information about Biosafety as a first step to public awareness.

Other General Recommendations not Related to a Specific Component
· In regards to the activities involving training, selection of participants should be based on the stakeholders need assessment.

· The duration of certain training activities may require to be extended

· In regards to Stakeholder Involvement, the experience of NGOs involved in the implementation programs of Small Grant Projects should be taken into consideration in the implementation of the project. They may also provide funding for smaller parts of the project.
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